EFFECTIVE FLUX

each step better

A team of over 30
consultants experienced
In improving processes
and organizations, ready
to support you.
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For 8 years we have been
delivering results to over

300 local and
multinational companies.

Each Step Better!

Member of

CONSULTING
TRAINING
DIGITALIZATION



% Our mission is to support
customer performances and
competitiveness, and we are
serious on that.

“*We walk the talk: we use for
ourselves the principles of
quality, continuous
improvement, Lean and we
speak with data.

“*We are eager to develop
ourselves continuously and for
that we accept that mistakes are

part of the learning process

once you learn out of it.

We believe in Continuous
Improvement

“*We are focused on customers needs, to
understand it and to deliver our services
at a higher level than expected

% In order to keep close to our customers
and to be active on our field, we became
member of ACAROM (Romanian
Association of Car Manufacturer), AIAG
and we are certified according to ISO
2001.

% Our strength is coming from our team,
therefore, we chose our colleagues
carefully and we continuously invest in
their development

% Our consultants are experienced,
trained and certified in their field,
including for VDA 6.3 auditor, IATF 16949
internal auditors, ISO 9001 and 14001
external auditors, Six Sigma BB, Lean Six

Sigma Master Black Belt

Each Step Better!

EFFECTIVE FLUX is one of the
largest and experienced
Romanian training and
consulting provider for process

improvement.

Founded in 2013, the company
is delivering high level of
expertise due to its experienced
team of over 30 consultants,
each of them with at least 15
years of experience in high

demanding organizations.

Over 300 customers, companies
from automotive, heavy industry,
food service, metallurgy and
service industries are trusting

our services.




CONSULTING

What we love at best, is to
deliver improved (measurable)
results and for that, our
consulting projects are the best
opportunities to do it.

We had or we are currently
delivering over 40 consulting
projects from the ones of few
days to the one-year long ones.

Many of these projects are
delivered to automotive suppliers
(T1 or T2 ), under high pressure
from their customers.

Late deliveries, high defect rates
(PPM) at the customer, Lean
deployments, warehouse
optimisation are just some of the
key focus of our projects.

Services with a high RO

% Our consultants got their
experience from facing
successfully real process
problems, such as capacity
fluctuation, quality and logistics
challenges or specific demands

for automotive industry.

% Our consulting projects were
delivered for different industries
such as automotive, machining,
textile, electronics, furniture and

others.

The consulting projects are related to :

v
v

quality improvement

management systems deployment

/preparation for audits (IATF16949,
14001, 45001)
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logistic flow/warehouse improvement
production capacity increase

Lean deployment

Six Sigma real projects (over 400)
customized HR application

Suppliers with late deliveries

Interim management position

Suppliers' development




Customized and applied knowledge TRAINING

transfer

% Our training subjects number < We cover, through our trainings, almost

With over 150 training subjects,

increased year by year following all the departments from an organization: especially on technical aspects,
our customer demands. v HR, Engineering, Quality, we are probably the largest
production, Maintenance, Logistics, provider of training services in

“* Related to the industry IT, Environment, Finance, Romania.
Continuous Improvement (including
Lean and Six Sigma)

practice or customized, our We see training as an opportunity
to develop the people but in the
same time, it has to bring a ROI.

standards, methodologies, best

training are developed and % Trainings are delivered:

delivered by the consultants. v face to face or online

< Not only theory knowledges Y inhouse or open :

but well blended with th v' on printed/online training materials Therefore, we work with QR

ut well biendged with the v in Romanian or English language customers to understand their

application in the real processes. Y on customer’s PC's or on ours needs and to recommend the
o - right training and shape of it, in

o i v with different statistical software: ; . ..

* We consider that Minitab /SigmaXL /Qstat/SQC order to achieve the objectives.

understanding Voice Of the v with practical applications from 30%

Customer is the base for the to. 99% of th? training progrém We customize the trainings, as

proper training design, delivery v L"k’]'th reatl projects and COF‘Ch'ﬂﬁzgor content or the right proportion
e customer processes for all the ST

and the key to its effectiveness. trainings P theory vs application in real

processes. We recommend to
( add real projects as extension for
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DIGITALIZATION Steps into Industry 4.0 with our solutions

IR R s TN\ Flis] Preventive system for manual operation in high medium volumes, high-low
variation and complexity. Act as a Poka Yoke system for current operators to

The ultimate operator avoids errors due to the fatigues or high products variation. Helps to
guidance technology accelerate learning curve for new operators/operation.
FlexSim The best layout 3D simulation, used to test and select the best layout

: , scenario for production and logistics processes. Runs as in the real life, collect
Powerful 3D simulation data and allow output performances analysis. Get the best possible process,
software before to plan, budget and implement the equipment on the field.

Overcome market challenges with fast and smart processes. Translate
strategy and objectives into effective action and results. Avoid failures, reduce

SoftExpert

Software Solutions for costs, and increase asset availability. Ensure compliance and efficiently
Compliance and Process

manage key environment, health, and safety processes. Modernize your QMS
and increase customer satisfaction. Minimize risks and maximize

Excellence opportunities. Reduce response times and streamline service delivery.

OTR

Human Resources

Keep track of work equipment, the situation of periodic medical examinations
or periodic training. The development and maintenance of the qualification
L E matrix becomes an accessible task both for the members of the human
d'9'ta|'zat|on resources department and for the managers of other departments.

SlgmaXL Define, Measure, Analyze, Improve, Control

Sroiecs ol Shsisiics] Data Manipulation. Templates and (;alculators. Graph{c.al Too|§. Statistical
Tools. Measurement Systems Analysis. Process Capability. Design of

softwares Experiments. Control Charts. Time Series Forecasting

Minitab Predict. Visualize, analyze, and harness the power of your data to solve your
Professional Statistical tqughest business.challe.nges from aqywhere on the.cloud.

With powerful statistics, industry-leading data analytics, and dynamic
softwares visualizations on your side, the possibilities are endless.

Effective Flux is the authorized distributor, system integrator, consulting and training.



e pleased to respond

equest sent to:
CTIVE FLUX SRL
Bd. Decebal, 18, ap. 2
)133, Arad, ROMANIA

peffectiveflux.com

Phone:
+40 357 805 456

www.effecti




